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Freshers

1. What is the role of a Product Owner in Scrum?

Answer: The Product Owner is responsible for defining the product vision,
managing the Product Backlog, prioritizing user stories, and ensuring the
development team delivers value to customers.

2. How does a Product Owner prioritize the Product Backlog?

Answer: Prioritization is done based on business value, customer needs,
dependencies, risks, and feedback from stakeholders using techniques like
MoSCoW, WSJF, or value-based prioritization.

3. What are the key responsibilities of a Product Owner?
Answer:

» Defining and communicating the product vision

« Managing the Product Backlog

« Ensuring alignment with business goals

« Engaging with stakeholders and customers

« Working closely with the Scrum Team

4.How do you define a user story?

Answer: A user story is a short, simple description of a feature from an end
user’s perspective, usually written in the format:
"As a [user], | want [feature], so that [benefit]."
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5. What is the difference between a Product Owner and a Business
Analyst?

Answer: A Product Owner owns the product vision and backlog, while a
Business Analyst focuses on gathering and analyzing requirements to
support decision-making.

6. What are the three pillars of Scrum?

Answer:
1. Transparency — Clear and open work processes
2. Inspection — Regular assessment of progress

3. Adaptation — Adjustments based on feedback

7. What is the INVEST principle in user stories?
Answer:
« Independent

Negotiable

« Valuable
o Estimable
¢ Small

o Testable

8. What is a Sprint Goal?

Answer: The Sprint Goal is a short statement defining the main objective of
a Sprint, ensuring alignment across the Scrum Team.
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9. What is the Definition of Done (DoD)?

Answer: A checklist of criteria that a product increment must meet before
it is considered complete, including coding, testing, and documentation.

10. What is the difference between Definition of Done and Acceptance
Criteria?

Answer:
» Definition of Done applies to the entire product increment.

» Acceptance Criteria are specific conditions that a user story must
meet.

1. What is backlog refinement?

Answer: A continuous process of reviewing, clarifying, and prioritizing
Product Backlog items to ensure they are ready for development.

12. How do you handle conflicting stakeholder requirements?

Answer: By aligning with business goals, prioritizing based on value, and
facilitating discussions to reach a consensus.

13. What is the difference between a Product Backlog and a Sprint
Backlog?

Answer:

» Product Backlog — A prioritized list of all features and tasks for the
product.

« Sprint Backlog — A subset of the Product Backlog selected for a
specific Sprint.
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14. What is a Minimum Viable Product (MVP)?

Answer: An initial version of a product with the minimum features required
to validate a concept and gather user feedback.

15. How do you measure the success of a product?

Answer: By tracking key metrics like customer satisfaction, revenue, user
engagement, and business impact.
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Experienced Professionals

16. What are some advanced backlog prioritization techniques?

Answer: MoSCoW, RICE (Reach, Impact, Confidence, Effort), WSJF
(Weighted Shortest Job First), Kano Model, and Opportunity Scoring.

17. How do you manage technical debt in a product backlog?

Answer: By allocating capacity for refactoring, working closely with the
development team, and balancing technical improvements with business
priorities.

18. What is a Roadmap, and how does it help in Agile?

Answer: A roadmap is a strategic plan outlining major product milestones
and deliverables, helping stakeholders align on priorities.

19. How do you handle a situation where the development team pushes
back on a backlog item?

Answer: By understanding their concerns, discussing constraints, and
collaboratively finding the best way forward.

20. How do you work with multiple stakeholders with different priorities?

Answer: By facilitating discussions, understanding business objectives, and
using a prioritization framework to balance needs.

21. What is the role of a Product Owner in SAFe (Scaled Agile Framework)?

Answer: The Product Owner in SAFe focuses on team-level backlog
management while ensuring alignment with the Product Manager’s vision.
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22. How do you ensure continuous delivery of value in an Agile
environment?

Answer: By regularly refining the backlog, conducting iterative releases,
gathering feedback, and making data-driven decisions.

23. What are OKRs, and how do they help Product Owners?

Answer: OKRs (Objectives and Key Results) help define measurable goals
and track progress toward business objectives.

24. How do you handle dependencies in a large-scale Agile
environment?

Answer: By mapping dependencies, collaborating with other teams, and
using tools like dependency boards.

25. What is a Feature Toggle?

Answer: A development technique that allows features to be turned on or
off in production without deploying new code.

26. What is the difference between a Product Owner and a Product
Manager?

Answer: A Product Manager focuses on strategy, market research, and
high-level vision, while a Product Owner manages execution and backlog
refinement.

27. What is a Spike in Agile?

Answer: A time-boxed research task to explore technical feasibility or
uncertainty before committing to implementation.
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28. How do you balance short-term business goals with long-term
product vision?

Answer: By maintaining a clear product roadmap and continuously
aligning priorities with business objectives.

29. How do you manage stakeholder expectations when arelease is
delayed?

Answer: By communicating early, setting clear expectations, and providing
alternative solutions.

30. What is the Kano Model, and how does it help in product
development?

Answer: A framework that categorizes features into basic, performance,
and delight factors to prioritize development.

31. How do you handle scope creep in Agile?

Answer: By clearly defining the scope, using MoSCoW prioritization, and
maintaining a well-groomed backlog.

32. How do you ensure a cross-functional team collaborates effectively?

Answer: By fostering open communication, encouraging feedback, and
aligning team goals with business objectives.

33. How do you handle a situation where the team misses a Sprint Goal?

Answer: By conducting a retrospective to identify root causes and making
improvements in future Sprints.
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34. What are some effective Agile metrics for Product Owners?
Answer:

o Sprint Burndown

« Velocity

« Cycle Time

o Lead T Time

e Customer Satisfaction

35. What is Dual-Track Agile?

Answer: A development approach that separates product discovery
(research and validation) from product delivery (implementation).

36. How do you ensure the development team understands business
requirements?

Answer: By writing clear user stories, using acceptance criteria, and
conducting backlog refinement sessions.

37. What tools do you use as a Product Owner?
Answer: Jirg, Trello, Aha!, ProductPlan, Confluence, and Miro.
38. What is Lean UX, and how does it apply to Product Ownership?

Answer: Lean UX focuses on rapid experimentation and user validation
before building full features.

39. How do you define product success in an Agile environment?

Answer: By tracking KPIs like NPS (Net Promoter Score), retention rate, and
feature adoption.
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40. What is Empirical Process Control in Agile?

Answer: A process based on transparency, inspection, and adaptation to
make informed decisions.

SURESH KONDURU



