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General Business Analysis Knowledge 
 

1. What is the role of a Business Analyst? 
Answer: A Business Analyst (BA) acts as a bridge between 
stakeholders and technical teams, gathering requirements, 
analyzing business processes, and ensuring the final product meets 
business needs. 
 

2. What are the key skills of a Business Analyst? 
Answer: Key skills include requirements gathering, stakeholder 
management, data analysis, communication, problem-solving, and 
knowledge of Agile or Waterfall methodologies. 
 

3. What are the different types of requirements in Business Analysis? 
Answer: The main types are Business Requirements (high-level 
goals), Functional Requirements (specific features), Non-Functional 
Requirements (performance, security), and Technical Requirements 
(system-related constraints). 
 

4. How do you gather requirements from stakeholders? 
Answer: By using techniques like interviews, workshops, surveys, 
document analysis, observation, and brainstorming sessions. 
 

5. What is a Business Requirement Document (BRD)? 
Answer: A BRD is a formal document outlining business objectives, 
project scope, and high-level requirements to ensure alignment 
between stakeholders and development teams. 

 

 

 



 

Requirement Analysis & Documentation 
 

6. What is a Use Case, and why is it important? 
Answer: A Use Case is a visual or textual representation of a system's 
interaction with users, helping to define system behavior in different 
scenarios. 
 

7. What is the difference between Functional and Non-Functional 
Requirements? 
Answer: Functional requirements define what the system should do 
(e.g., login feature), while non-functional requirements specify how it 
should perform (e.g., load time under 2 seconds). 
 

8. What is the purpose of a Requirement Traceability Matrix (RTM)? 
Answer: RTM ensures that all project requirements are tracked 
throughout the development lifecycle, avoiding missing or 
unnecessary features. 
 

9. What are the best practices for writing good requirements? 
Answer: Requirements should be clear, concise, testable, 
unambiguous, and aligned with business goals. 
 

10. What is an SRS (Software Requirement Specification) document? 
Answer: An SRS document contains detailed descriptions of system 
functionalities, constraints, and business logic for developers and 
testers. 

 

 

 

 

 



 

Business Process Modeling & Analysis 
 

11. What is Business Process Modeling (BPM)? 
Answer: BPM involves visualizing business workflows to understand, 
analyze, and improve business processes. 
 

12. What are the different types of diagrams used in Business 
Analysis? 
Answer: Common diagrams include: 

• Use Case Diagrams (show user interactions) 

• Flowcharts (represent processes) 

• Entity-Relationship Diagrams (ERD) (show database relationships) 

• Swimlane Diagrams (depict responsibilities across roles) 
 

13. What is a Gap Analysis in Business Analysis? 
Answer: Gap Analysis identifies differences between the current 
state and the desired state of a business process to highlight areas 
for improvement. 
 

14. How do you handle conflicting requirements? 
Answer: Prioritize based on business value, consult stakeholders, 
analyze impacts, and negotiate a balanced solution. 
 

15. What is SWOT Analysis? 
Answer: SWOT Analysis evaluates Strengths, Weaknesses, 
Opportunities, and Threats of a business or project. 

 

 

 



 

 

Agile Business Analysis 

16. What is the role of a Business Analyst in Agile? 
Answer: In Agile, a BA collaborates with the Product Owner, refines 
the backlog, writes user stories, and ensures continuous alignment 
between business needs and development. 
 

17. What is a User Story? 
Answer: A User Story is a short, simple description of a feature from 
an end-user perspective, following the format: "As a [user], I want 
[feature] so that [benefit]." 
 

18. What are Acceptance Criteria? 
Answer: Acceptance Criteria define conditions a feature must meet 
to be accepted by the Product Owner or stakeholders. 
 

19. What is the difference between Epic, Story, and Task? 
Answer: 

• Epic: A large user requirement that can be broken into multiple 
stories. 

• Story: A user requirement that delivers value. 

• Task: A unit of work required to complete a story. 
 

20. How do you prioritize requirements in Agile? 
Answer: Using frameworks like MoSCoW (Must-Have, Should-Have, 
Could-Have, Won’t-Have) or Weighted Scoring. 

 

 

 

 



 

 

 

Data Analysis & Reporting 
 

21. What is the importance of data analysis in Business Analysis? 
Answer: Data analysis helps identify trends, make data-driven 
decisions, and validate business assumptions. 
 

22. What tools do Business Analysts use for data analysis? 
Answer: Common tools include Microsoft Excel, SQL, Power BI, 
Tableau, and Google Analytics. 
 

23. What is the difference between Qualitative and Quantitative 
Analysis? 
Answer: 

• Qualitative Analysis: Focuses on non-numerical insights (e.g., user 
feedback, interviews). 

• Quantitative Analysis: Focuses on numerical data (e.g., sales trends, 
performance metrics). 
 

24. What is a KPI (Key Performance Indicator)? 
Answer: KPIs are measurable values that indicate business success 
(e.g., customer retention rate, revenue growth). 
 

25. How do you validate the accuracy of business data? 
Answer: By cross-checking sources, performing consistency checks, 
using data profiling techniques, and consulting stakeholders. 

 

 

 



 

 

Stakeholder Management & Communication 

26. How do you manage stakeholders with conflicting interests? 
Answer: Understand priorities, facilitate discussions, find common 
ground, and document decisions to align expectations. 
 

27. How do you handle resistance to change in a project? 
Answer: Communicate benefits clearly, involve stakeholders early, 
address concerns, and provide training. 
 

28. What are some techniques for effective stakeholder 
communication? 
Answer: Techniques include regular meetings, status reports, 
dashboards, and interactive workshops. 
 

29. How do you ensure requirements are properly understood by the 
development team? 
Answer: Use clear documentation, conduct requirement 
walkthroughs, involve developers in discussions, and validate with 
prototypes. 
 

30. What are the common challenges faced by Business Analysts, and 
how do you overcome them? 
Answer: Challenges include unclear requirements, stakeholder 
conflicts, scope changes, and data inconsistencies. These can be 
managed through active communication, iterative refinement, and 
strong documentation. 

 


